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MINUTES
Conference Call Date:  Thursday, July 17, 2012
Time:  4:00 p.m. to 5:00 p.m. EST
Dial in Number: (888) 670-3525
Conference Code: 1648696226
Facilitator:  Becki Poston, Florida Department of Health
 Participants:

	Board of Directors
	
	DOH
	
	Others
	

	David Bowen, Chair 
	X
	Becki Poston
	X
	Danielle DiNicola
	X

	Rodman Steele, Treasurer
	X
	Erika Marshall
	X
	
	

	Sheriff Al Lamberti, Secretary 
	-
	Lucy Gee
	X
	
	

	Chief Tom Hunker, Director
	-
	
	
	
	

	William Janes, Director 
	X
	
	
	
	

	Sharon Kelley, Director
	X
	
	
	
	

	Brian A. Kahan, Director
	X
	
	
	E=Excused
	


Call to Order by David Bowen, Chair
	Item
	Topic
	Board Member
	Discussion

	1
	Approval of the June 21, 2012 meeting minutes

	Chairman
	Motion by Kahan, second by Steele to approve the minutes.  Motion carried.

	2
	Treasurer’s Report
· Receipts

· Disbursements
	Treasurer 
	Treasurer Steele reported the following:
Receipts:

City of Oviedo- $1,000

Charlotte County Sheriff’s Office- $3,000

Bay County Sheriff’s Office- $5,000
Wells Fargo Checking and Savings:

Available balance business checking: $112,349.54

Available balance high yield savings:  $100,513.70  

Total:  $212,863.24

Disbursements:  

7/11/12 DOH -$102.654.00

95,000 withdrawal to cover 2nd check written to DOH

6/26/12 DOH- $12,361.50 



	3
	Fund Raising.  


	
	Directors discussed preparing a press release or holding a press conference to highlight PDMP accomplishments.  

Press release discussion points included: 
· Adding statistics for how PDMP is assisting in research and information the task force is using to shut down pill mills and make arrests.

· Discuss positives of the program and demonstrate cohesiveness.

· Identify sustainable funding.

· Incorporate reports from law enforcement to show direct relationship between prosecutions and closure of bad facilities.

· Gather good factual based information on how PDMP is working.

· Provide testimonials and success stories.
Fund raising discussion points included:

· Meet with Legislators to discuss removing the prohibition of using state funds to implement the program.

· Solicit additional Board of Directors to fill all vacancies.

	7
	Other Business
	Chairman
	None

	8
	Meeting Adjourned
	Chairman
	Motion by Kelly second by Steele to adjourn at 4:46PM, motion carried. 


Action Items:

	#
	Action Item
	Person Responsible
	Target Date
	Completion Date

	1
	Prepare letter to Governor and Attorney General outlining successes of the Foundation and fund raising strategy for PDMP sustainability.
	Chairman and Becki Poston
	8/1/12
	In progress

	2
	Update PDMP Foundation website
	Chairman and Becki Poston (Sachs)
	8/1/12
	In progress

	3
	Prepare PowerPoint presentation to post on website
	Becki Poston and Director Kahan/Kelley
	8/1/12
	In progress

	4
	Complete Foundation budget
	Becki Poston and Treasurer
	8/1/12
	In progress

	5
	Update brochure
	Becki Poston
	8/1/12
	In progress

	6
	Mail potential donor letters
	Becki Poston and Chairman 
	8/1/12
	In progress

	7
	Schedule sustainability meeting in Tallahassee- late summer
	Becki Poston
	8/1/12
	In progress

	8
	Solicit pro-bono financial audit
	Becki Poston and Treasurer
	8/1/12
	In progress
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